Waynesburg Music Development Foundation

Meeting Minutes
Date: November 20, 2018
Meeting Called to Order by: Lindsey Parks

Lindsey Parks
Mandi Fordyce
Kate Graham
Aleisha Fox
Doug Mason
Jeremy Olisar

Sean Sawyer

November 20, 2018

7:00pm-

Lindsey Parks

Notes:

e We have been invited to take part in this year's Cash Bash. They sell tickets, drinks, food, host a
silent auction, and sell raffle tickets all night. Last year, they made $6,000. They also partnered with
the Pride Motorcycle Club and split the profits.

e We need to start helping to plan, prepare and advertise this event. Hopefully, we can agree to split
the profits for the whole event. Advertising? Concessions? Silent Auction? Etc.?

e How do we want to run this event? We need to hook up with the boosters to make the most of this
fundraiser.

e We would like for the boosters to be in charge of finding sponsors.

e [fthis doesn’t work out with the boosters, we should also consider assisting with the Vera Bradley
Night.

Plan of Action: Meet with the boosters with our finalized ideas for the Cash Bash. Discuss with them how
both our visions care work together. Next booster meeting is December 5, 2018 at 7:00pm.

Notes:
e To advertise Homecoming more next year, let’s sell apparel to alumni at the homecoming game next
year.




Notes:
[ ]

Lindsey will call and verfiy the date/place/cost. Dr. Duer is a Lions Club member and could be
helpful. Once it's confirmed, we can start broadcasting the event to make it well known to the public.
Solution for dealing with weather-- we can rent out the Lions Hall. We can set up all the booths
inside. DJ would have to stay outside. The idea is to move everything to the far end of the parking lot
to be close to the Lions Hall. If we wanted to we could get the pavillion and the building. We own the
whole park.

Open it up to vendors in the grass? Chinese auctions? Craft fair?

Doug wants chickens.

Letters for donations-- needs to go out soon. Expand to other companies?

We will worry about shirts closer to the event in the spring.

Plan of Action: Lindsey will verify the date/plact/cost.

Donation letters will be distributed-- getting on the radar for sponsorships.

Get involved with the Vera Bingo? (Spring)

Alumni Dinner Dance? (Homecoming Weekend?)

Golf Tournament?

Selling products on our website (need premium package)

Finalize debit card paperwork at the next booster meeting (December 5th)

e Christmas Parades
e Attending the booster meeting December 5th to discuss the cash bash.

December 5th, 2019 (after the booster meeting)

Motion to Adjourn: Aleisha Fox
Seconded: Doug Mason



